What’s New in Business Continuity (BCP GAP)

Track: Workshop

Course Title: What's New in Business Continuity?

Course ID: BCP GAP

Duration: Half day of instruction

4 continuing Education Activity Points (CEAPs) may be awarded towards recertification if applicable
Cost: $495.00

Description

If it has been a few years since you took a DRI business continuity course, then this bridge course is a
must for you...and the rest of your team too. This four-hour course will bring you current on DRI’s
Professional Practices for Business Continuity Management, the most utilized standard and the
cornerstone of continuity programs worldwide. The Professional Practices recently underwent an
extensive revision and update, and it is critical for continuity professionals to understand what changed,
how, and why. This course communicates these substantive changes, and their implications for business
continuity programs. It will introduce the latest concepts in cyber resilience including how business
continuity, cybersecurity, and mission-critical functions must integrate within every organization, using
the five elements of cyber resilience: prepare/identify, protect, detect, respond, and recover. Missing
this course means missing out on key changes to the Professional Practices and to your chosen
profession. Register today to keep current.

Objective
1. Understand the concepts behind the 2023 update to of The Professional Practices for Business

Continuity Management
2. Review some of the most important industry changes affecting this profession
3. Gain a deeper understanding of the Professional Practices and their continued relevance

e Introduction

e Professional Practice 1: Program Management

e Professional Practice 2: Risk Assessment

e Professional Practice 3: Business Impact Analysis

e Professional Practice 4: Business Continuity Strategies

e Professional Practice 5: Incident Preparedness and Response

e Professional Practice 6: Plan Development and Implementation
e Professional Practice 7: Awareness and Training Programs
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e Professional Practice 8: Business Continuity Plan Exercise/Test, Assessment, and Maintenance

e Professional Practice 9: Crisis Communications
e Professional Practice 10: Coordination with External Agencies and Resources
e Summary

NOTE: This course does not prepare students to take the Qualifying Exam or apply for certification at
any level. It is neither a replacement for any courses in DRI's Continuity Track including the Overview
course nor a line-by-line review of the changes to the Professional Practices. While there are no formal
prerequisites, a base level of knowledge as gained by taking any of the classes in DRI's Continuity Track is
preferred and the 2023 Professional Practices must be read in advance.

For in-person courses:

This course will be held in-person and the exam will be held on the morning of the final day. As soon as
you are finished taking the exam, you will be able to leave for the day. A computer is required for this
course in order for you to take the exam. The system requirements will be sent to you via email together
with information about how to access the course materials prior to the start of the course.

For courses held online:

All online courses are held via Zoom and a computer is required for this course. The system
requirements will be sent to you via email together with information about how to access the course
materials prior to the start of the course. You will also be provided with instructions for how to take the
exam online following the course.

For international courses:

This course is being hosted by a DRI International partner. To register, you will be asked to provide your
contact information and we will put you in touch with the local team for details.

For courses held pre-conference:

This course is being held in-person prior to the DRI Annual Conference at or near the conference venue.
You can then attend the conference immediately following your course with an additional registration
(separate fee applies).
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